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Question #1 
What would you say is the first thing we should do when faced with an unexpected obstacle? 
Stay calm.  Effective leaders recognize that “as goes the leader, so goes everyone else”.  
They stay calm and this allows them to think and act productively.  When our brains are in 
“fight or flight” mode, we lose our ability to be creative and stay solution oriented. 

Question #2 
How should a business owner respond in times of turmoil? 
Many business owners react and jump to tactics.  The most important thing we can do is to 
think strategically.  In times like these, the quality of your thinking will determine your success.  

We have moved from an era of manpower to an era of mind-power.  Effective leaders can 
draw on past experiences and apply their strategic thinking process to determine the best 
way to proceed.   

Business owners need to ask and answer questions that open the strategic thinking process.  
For example: 

 What strategies have worked really well in the past? 
 What strategies have worked well in the past in similar situations? 
 What are my competitors doing/not doing? 
 If I knew this were going to happen, what would I have done to prepare? 
 What are unrelated businesses doing to adjust? 

Question #3 
What have some of your clients done to adjust? 
 
Some have adopted an online business. 

Some have decided to provide additional products and services. 

I have had many discussions with my clients about who their customers are as well as asking 
the question, who are your non-customers?  This has opened up new target markets to 
explore. 

Many have just found new and creative ways to provide their service. 

Question #4 
What is a learnable skill that business owners can learn to help them through challenging 
times? 
Knowing themselves really well.  Taking advantage of the assessments that are available to 
gain a lot of insight into your strengths, weaknesses, motivations, skills & how you are 
perceived by others are just a few insights of many that can help you respond effectively in 
a crisis.  With this knowledge, we can leverage our strengths and minimize the effects of our 
weaknesses.  We can make choices that get us excited and motivated.  We can seek help 
in areas that we know we are not as knowledgeable or skilled. One of the most important 
realizations we can have as business owners is that we can’t do everything.  Effective leaders 



 
 

How to Thrive in Times of Turmoil 
Presented for the Georgia Small Business Council 

9/16/2020 

are constantly 
asking, “what is the best use of my time?”.  They recognize that they will not have success 
doing things they are not good at or don’t enjoy. 

Also, prioritization.  Make a list of your key action items each day, then prioritize them, always 
asking yourself, “what one thing would have the greatest impact on my business if I were to 
get it done?” 

 


