A New Business Reality – Virtual Workers
It’s true!  Businesses are operating in a new reality where many employees are being required to work from home in a virtual setting. And while virtual working has its benefits, new problems also emerge: 
· Employees isolation, 
· drop in morale, 
· decrease in productivity, 
· increased team conflict, and 
· broken communication channels 
· …and these are some of those problems. 

Without adequate preparation and leadership focus, employees and supervisors can transition from in-office collaborative environments to unstructured dead zones. 
That’s where the Distance Leader Training Programs come in. The Distance Leader Academy has been practicing and perfecting the principles and nuances of highly successful virtual team engagement since 1997. 
Invest in your team, invest in you. Sign up now for a Distance Leader Course.  Get ahead of the pitfalls and problems. Learn how to address, motivate and communicate in a virtual work environment.  
Don’t let your move to remote work become a hit or miss success. Click to see just how quickly, inexpensively, and easily you can help make your remote workers even more productive than when they were in the office.
